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Major Infrastructure
Is Changing
Mandatory Biodiversity Net Gain arrives for nationally significant infrastructure
projects in England on 2 November 2026.

THE PRACTICAL
QUESTION

Are project teams ready to turn policy commitments into defensible decisions on
the ground?

Inside this issue

The Mindset Is Changing • Problem Solvers, Not Problem Creators • Before the First Cut • Five Actions to Take Now

Protecting nature. Protecting projects. Finding the way forward.
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POLICY WATCH

A new biodiversity duty for major infrastructure
From 2 November 2026, new applications for nationally significant infrastructure projects
(NSIPs) in England must deliver at least 10% Biodiversity Net Gain. The requirement
reaches across energy, national networks, water resources, wastewater, ports, airports, data
centres and other qualifying infrastructure.

10% 2 NOV 30 YEARS
minimum biodiversity gain 2026 commencement date

habitat management period in the
statutory framework

What changes

Developers must calculate, deliver and report
biodiversity gain through the relevant
biodiversity gain statement and approved
gain plans.

What does not change

BNG does not replace the mitigation
hierarchy, protected-site controls,
protected-species duties, licences or good
construction-phase environmental
management.

Why this matters beyond England
The legal trigger applies to qualifying projects in England, but its commercial influence will travel further.
Major clients, tier-one contractors, investors and supply chains increasingly expect measurable nature
outcomes, reliable evidence and environmental controls that survive the journey from design to site
delivery.

A biodiversity promise at consent stage only has value
when it becomes a controlled action on site.

ENV-CoW VIEW

This is not simply a metric exercise. Early ecological thinking can protect the programme, improve design
decisions and prevent habitat clearance or construction sequencing from undermining commitments before
delivery has properly begun.
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INDUSTRY PERSPECTIVE

The Mindset Is Changing
Across utilities, construction and infrastructure, companies are waking up to their
responsibilities towards the environment. Ecology is increasingly being understood not as an
obstacle to progress, but as an essential part of planning and delivering a successful project.

Yesterday’s mindset

Call ecology when a problem appears. Treat
environmental controls as paperwork.
Assume that specialist involvement means
delay.

The emerging mindset

Identify risk early. Build mitigation into the
method. Give delivery teams clear decisions.
Retain evidence. Improve the next work
package.

Why responsible companies are moving
Legislation remains fundamental, but the pressure is broader: clients, communities, procurement teams,
investors, insurers and employees increasingly expect credible environmental performance. The strongest
organisations are moving beyond minimum compliance and building environmental awareness into
everyday decisions, contracts and field methods.

Early engagement creates options. Late discovery creates
disruption.

Problem Solvers, Not Problem Creators
For years, some project teams avoided ecologists because they feared interference, delay or a blanket
instruction to stop. ENV-CoW takes a practical, delivery-aware approach.

Infrastructure must be built. Roads must be maintained. Utilities must remain operational. Vegetation must
be managed. Environmental support should help organisations deliver that work successfully while
protecting wildlife, habitats and their own legal and commercial interests.

The key is mitigation: identify the constraint, understand the actual risk and find a proportionate, lawful
route forward. That might mean changing the sequence, narrowing the working area, establishing a buffer,
revising a method, providing supervision or programming a sensitive element differently.

OUR PURPOSE
Protect the environment • protect the project • protect the people responsible for
delivering it
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FIELD PRACTICE

Before the First Cut
Vegetation clearance is often treated as an enabling task. In reality, it can be the moment a
project first encounters active nests, potential bat roosts, designated-site controls, invasive
species, watercourse risk or retained habitat commitments.

A simple assurance chain

1 SCREEN Review available constraints, permissions, records and work scope.

2 INSPECT Complete a proportionate field check close enough to the work to remain reliable.

3 DECIDE Proceed, proceed with controls, or hold and escalate.

4 CONTROL Brief the crew; mark limits, buffers, routes and stop triggers.

5 VERIFY Record evidence and independently check that commitments reached the ground.

The field decision must be clear

GREEN — PROCEED AMBER — CONTROL RED — HOLD / ESCALATE

No material ecological constraint
identified within the checked scope.

Work can proceed only with recorded
mitigation, briefing and any required
supervision.

A legal, consent or protected-species
issue requires competent resolution
before the affected work continues.

A date is not a risk assessment
Seasonal hedge-cutting restrictions differ by jurisdiction and land-use context. Active nests and protected
species still require appropriate protection. An exemption that allows essential work does not automatically
authorise damage or disturbance. The safest operational rule is simple: check the law, the permission, the
site and the evidence—not just the calendar.

Mitigation is not about finding reasons to stop. It is about
finding the safest lawful way to continue.
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ACTION PLAN

Five actions for project and supply-chain leaders

1 Bring ecology forward
Include ecological input before routes, work methods and clearance dates become
fixed.

2 Test the baseline
Ensure survey information is current, proportionate and usable by the people
planning the work.

3 Translate commitments
Convert consent and biodiversity commitments into maps, work limits, briefings
and named responsibilities.

4 Strengthen assurance
Use independent checks to confirm that plans, contractor controls and site delivery
agree.

5 Keep the evidence
Retain decisions, photographs, inspections, briefings, deviations and corrective
actions in a defensible audit trail.

How ENV-CoW supports responsible progress

Desktop constraint reviews Pre-work ecological walkovers Ecological watching briefs

Protected-species and habitat
support

ECoW project provision Independent compliance auditing

CEMP and method review Contractor briefings and assurance Remote compliance-desk support

A practical environmental partner
ENV-CoW can support one work package, a defined pilot or an ongoing programme. The scope is
matched to the actual risk, project stage and response time required.



ENV-CoW Environmental Assurance Bulletin | Issue 01 | September 2026 | www.envcow.co.uk 6

NEXT ISSUE

Telecoms and fibre: vegetation, excavations and
environmental control along cable routes.
The next bulletin will examine environmental risk along cable routes—from early constraints
and vegetation clearance to trenching, water protection, invasive species and reinstatement.

Protecting nature. Protecting projects. Finding the way
forward.

ENV-CoW Ltd
Keith Morgan, PISEP | Director
envcowltd@gmail.com | www.envcow.co.uk
Turning Waste into Wildlife

Official sources and further reading
Department for Environment, Food & Rural Affairs: Biodiversity net gain for nationally significant infrastructure projects (published
27 August 2026); Biodiversity gain statements for NSIPs (published June 2026). Natural Resources Wales, NatureScot, DAERA
Northern Ireland, GOV.UK and Ireland’s National Parks and Wildlife Service provide jurisdiction-specific protected-species and
vegetation-management guidance.

This bulletin provides general environmental assurance information, not legal advice. Requirements must be checked for the
location, project, work activity and current law. Protected-species licences, statutory consents, planning conditions and competent
specialist advice may still be required.


